CAPE ELIZABETH TOWN COUNCIL AGENDA
Regular Meeting # 1-2009
Cape Elizabeth Town Hall

Monday, December 8, 2008
7:30 p.m. 
Induction of Town Councilors-Elect and School Board Members-Elect
Citizens elected November 4, 2008

Elected to the Cape Elizabeth School Board
Linda J. Winker: Term to Expire on December 13, 2010

Katharine N. Ray: Term to Expire on December 12, 2011
Mary E. Townsend: Term to Expire on December 12, 2011
Elected to the Cape Elizabeth Town Council

David S. Sherman, Jr.: Term to Expire on December 12, 2011
Anne E. Swift-Kayatta: Term to Expire on December 12, 2011

The oaths of office are to be administered by 
Cape Elizabeth Assistant Town Manager/Town Clerk Debra M. Lane
Roll Call by the Town Clerk 
James S. Rowe 

127 Oakhurst Road

799-5825
12/2009   

David J. Backer 

2 Rugosa Way 


253-0529
12/2009   
Sara W. Lennon

54 Cranbrook Drive 

741-5139
12/2009   
Paul J. McKenney

5 Katahdin Road

899-0045
12/2010   
David S. Sherman, Jr.

74 Hunts Point Road 

749-2668
12/2011   

Anne E. Swift-Kayatta

14 Stone Bridge Road

767-5754
12/2011   
Vacant                                         1/27/09 Special Election
xxx-xxxx
12/2010

The Pledge of Allegiance to the Flag
Town Council Reports and Correspondence

Citizen Opportunity for Discussion of Items Not on the Agenda

Town Manager’s Report

Review of Minutes of Meetings held on November 10, 2008 and November 20, 2008

Item# 1-2009

Election of a Town Council Chairman for Council Year 2009

James S. Rowe 

On this and the other items relating to council organization, the names listed are the persons who appeared to be the consensus choices at the town council caucus. 

Item# 2-2009

Adoption of Town Council Rules

Adoption is recommended.

Item# 3-2009

Appointment of the Finance Committee

Anne E. Swift-Kayatta as chairman and the Council as a whole to serve as the finance committee

Item# 4-2009

Appointment of an Ordinance Committee

Sara W. Lennon as chairman and David J. Backer and David S. Sherman, Jr. as members

Item# 5-2009

Appointment of an Appointments Committee

Paul J. McKenney as chairman and Anne E. Swift-Kayatta as member with one additional member to be named in February 2009 
Item# 6-2009
Appointment of Representatives to ecomaine Board of Directors

Michael K. McGovern and one representative to be named in February 2009 
Item# 7-2009
Appointment of Representative to Greater Portland Council of Governments Executive Committee
Paul J. McKenney

Item# 8-2009
Appointment of Representative and Alternate to Greater Portland Council of Governments General Assembly
James S. Rowe

David J. Backer, Alternate

Item# 9-2009

Appointment of Representative to PACTS Policy Committee

Michael K. McGovern

Item# 10-2009
Appointment of Representative to MMA Legislative Policy Committee

Anne E. Swift-Kayatta

Item# 11-2009
Appointment of Representative to Thomas Memorial Library Foundation

David J. Backer to serve until a replacement is chosen in February 2009
Item# 12-2009
Appointment of Representative to Thomas Memorial Library Study Committee 

Anne E. Swift-Kayatta 

Item# 13-2009
Appointment of Representative to Alternative Energy Committee

Sara W. Lennon

Item# 14-2009
Appointment of Representative to Shore Road Pathway Study Committee 

David J. Backer  

Public Hearing: Amendments to the Town Ways Ordinance 
Item# 15-2009
Town Ways Ordinance



It is recommended to adopt the proposed amendments to the town ways ordinance   
Item# 16-2009
Appointments Committee Recommendations  



The appointments committee is recommending a number of town citizens to serve on municipal boards and commissions. 
Item# 17-2009
Suggested Pedestrian Safety Measures in Town Center  



           It is recommended to approve the proposed measures to improve
                                   pedestrian safety in the town center area 
Item# 18-2009
Budget Status Update   

The town manager will provide an update on the status of the FY 2009 budget and will provide an outlook for the FY 2010 budget



It is recommended the town council take the following action:

a) Request the town manager to keep the town council updated on 

      the impact of the economy on local revenues and expenditures 

b) Request the council chairman and the finance committee to meet with their counterparts on the school board to review the status of the state general purpose aid (GPA)  proposed curtailment and to discuss how the town may cooperatively assist the school department should the proposed curtailment be implemented 

c) Request an item on the January 12, 2009 town council agenda with a recommendation from the finance committee related to the proposed GPA curtailment  

Item# 19-2009
Recommendation from Recycling Working Group 


The working group is recommending:

a) An enhanced program of recycling education that will generate estimated long term savings of $18,000 per year at present values

b) A change in recycling center hours that will immediately generate $14,000 annually in net savings at present values 

c) Amendments to the solid waste ordinance that will require recycling  

It is recommended that this item be included on the January 6, 2009 council workshop agenda, that the proposed ordinance amendment be referred to the ordinance committee and that the proposed change in hours be the subject of a public hearing at the January 12, 2009 town council meeting. 
The proposed new hours are: 

Monday:  10 a.m. to 7:00 p.m.

Wednesday, Friday and Saturday: 8:00 a.m.-5:00 p.m.

Sunday, Tuesday and Thursday: Closed  
Item# 20-2009
Tiger Lily Lane 



Cross Hill LLC has requested a discontinuance of 550 feet of Tiger Lily Lane where it abuts and connects to the William Jordan farm. The town attorney has reviewed the request and determined that, if the town council is inclined, the proper process would be to release all right, title and interest of approximately 550 feet of Tiger Lily Lane as shown on the subdivision plan of Cross Hill and to authorize the town manager to execute a quit claim deed or release deed to Cross Hill LLC of the town’s interest in the portion of Tiger Lily Lane without reserving a public easement therein. 


This item originally came to the town council in July when the town manager recommended that it be referred to the conservation commission, municipal departments and the water district for comment.  The town council decided to table the item indefinitely. As this is a new council year, the issue may again be considered and the council chairman is sponsoring this item so that the applicant may have a chance to be heard. 
Item# 21-2009
Approval of Town Council Goals for 2009 
Item# 22-2009
Nordic Ski Trail-Phase II  



The Cape Nordic volunteers have asked to proceed with expansion of the ski trail on the Gull Crest property. The town engineer has undertaken an assessment of a potential next phase and suggests that authorization be given to continue with Phase 2 A which would add 1.25 km to the existing trails of 2.68 km.  It is recommended that the town council authorize the permits to be obtained for Phase 2 A provided all funds for the permitting shall be privately funded and that no work occur on site until the town council shall have approved of all permit conditions. 
Item# 23-2009
Proposed Gift of Easement from Louise Sullivan 


Dr. Richard and Louise Sullivan of 72 Two Lights Road have offered a conservation easement on approximately 2 acres of their property abutting the town greenbelt path. The conservation commission has preliminarily determined that the gift of the easement would be an asset to the greenbelt path. The easement language is now being prepared and will likely provide that the area may continue to be fenced for animals and livestock.  It is recommended that the town manager be authorized to accept the gift of the easement provided the final easement language is approved by the conservation commission.   
  Item# 24-2009
Fort Williams Park Use Policy  

The Fort Williams Advisory Commission has recommended amendments to the Fort Williams Park group use policy regarding weddings and other ceremonies. Approval is recommended.  

Item# 25-2009
Acceptance of 2008 Gifts and Donations 

Each year the Town of Cape Elizabeth receives a number of gifts of money and donation of services. They are formally accepted each December with appreciation to the generous donors.  
Item# 26-2009
Update from Town Manager on Allowing Citizen Credit Card Use  

The town manager has provided a report to the town council on extending the availability of using credit cards to pay for municipal fees and services.  It is proposed that you acknowledge receipt of the report. 
Item# 27-2009
Update from Town Manager on Disaster Recovery Plan   

The town manager has provided a report to the town council on disaster recovery plans for the municipal departments. It is proposed that you acknowledge receipt of the report. 

Citizen Opportunity for Discussion of Items Not on the Agenda

Adjournment  
Future Meetings:     Town Council Workshop: Tuesday, January 6, 2009 at 7:30 p.m. 
           Town Council Meeting: Monday, January 12, 2009  
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